Stride Learning Solutions

Training Ooptions
for Administrators

Ourr priority is to make sure your online or blended
learning program starts off right.

In this time of unprecedented change, Stride Learning Solutions is prepared to help schools
shift rapidly and seamlessly to online and blended learning. Stride Training Options support
school leaders, teachers, counselors, and parents so they can meet students’ learning needs
in new and exciting ways.

Our Training Options for Administrators
prepare school leaders to successfully
plan, implement, and support teaching
and learning in a modern online learning
environment—from supporting teachers
and paraprofessionals, to communicating
with and training parents, to creating
systems and schedules that maximize
your resources and building space.
Additionally, we'll cover how to enroll
students in courses, assign instructors
to sections, monitor student progress,
access reports, and support semester
and year-end transitions.
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INSTRUCTIONAL
LEADERSHIP

+ Observation & feedback

« Classroom instruction

+ Data-driven practices

« Assessments

+ Project-based learning

- Special education

« Ensuring equity

« Culturally responsive teaching
+ College & career readiness
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COMMUNICATIONS & COMMUNITY

« Community partnership

« Communication skills
- Change management
- Parent engagement/

parent-teacher conferences
« Clubs/extracurricular activities
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HUMAN RESOURCES
LEADERSHIP

+ Systems & processes

+ Leader autonomy

- Staff culture

« Managing virtual workforce
« Substitute teachers

- Diversity & inclusion
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STRATEGIC LEADERSHIP

- Setting expectations

« Decision-making

- Stakeholder partnerships
+ Professional growth

- Best practices

K¢ﬂ
@
K*!

ORGANIZATIONAL LEADERSHIP

« School improvement
+ Action planning

» Program evaluation

+ Meeting structure

- Data management
+ School startup
« Discipline

Sample Professional Learning Modules (PLMs)

¢ Making the Shift to Virtual Schooling
Designed for educational leaders, this “Tips for School Principals” session provides specific
ideas for moving to online learning. The presentation focuses on training for families,
supporting teachers, and leading everyone. The speaker has experience opening a new virtual
school and serving as a Learning Coach for children in the online model.

e Cultural Levers

This session looks at the three cultural levers—student culture, staff culture, and school
leadership teams—and their role in reaching growth goals. We divide each unit into a specific
cultural lever with time for reflection.

e Serving At-Risk Populations Virtually
In this session, we share best practices for serving at-risk populations. Participants receive
guidance and learn creative solutions to ensure that at-risk populations are well-served in the

online environment.



A Variety of Delivery Options:

» Coaching & Consulting—Customized to fit your needs

- Targeted Webinars—Single topic delivered by a presenter; 60—90 minutes
 Personalized Workshops—half-day to full-year support

+ On-Demand Training—Asynchronous, independent learning and development

Oour professional learning team helps school districts
get the most out of their online or blended program.

Stride Learning Solutions Training Options are developed and facilitated by experienced
teachers, administrators, and learning and development professionals who bring a wealth of
knowledge of effective online and blended learning strategies. Designed specifically for the adult
learner, our Training Options use the Learning Policy Institute’s elements of effective professional
development: active learning, job-embedded collaboration, modeling, coaching, expert support,
feedback, and reflection.

Don’t worry if you are new to online or blended learning. Be confident that Stride can help
your team maximize digital learning success with the right tools, resources, and professional
development. Our client success team will help you identify the right training model for your
needs and support you through every step of implementation.

Reach out to discuss how Stride Training Options can help your school district
make the transition to effective online schooling.

844.638.3533 | stridelearning.com/learning—solutions



